I stumbled upon your site and find it very informative.  I have become increasingly active in trying to find out what is going on in my community.  To that end, I put together a web site to better inform the community.  The address is:
Visit:  http://www.mylocaltaxes.com/
I do not think my community is much different than the 700+ other school districts in the state.  Boards of Education are generally useless and rely on Superintendents and school attorneys to move all issues.  What I found most amazing was that in my district it seemed like we would see some changes this past May when the voters elected 4 new members.  These four people were very vocal in their campaigning and claimed to want to take on the peoples fight and make changes.  Once elected, the board had a 6 to 1 majority!

It’s now January and they have done less than nothing.  In fact, just about every vote is 7-0 in approval of the superintendent’s agenda!  Did these people find the Holy Grail the minute the votes were counted?  Check out this excerpt form a recent board meeting (I attend every meeting and take copious notes):

“October 11, 2006 – Special Meeting– Posted 10/12/06

We all know that Municipalities are screwed up.  I guess that’s why they call it a “Bureaucracy”.  From the dictionary, a bureaucracy means an administrative system in which the need or inclination to follow rigid or complex procedures impedes effective action.
This meeting was a shining example of a bureaucracy at its best.  The district set up a room and meeting table with a name plate and a chilled bottle of water for each board member.  The school attorney was there, two people from the auditing firm, district clerk, superintendent, school business official and about 11 people from the general public.  The meeting started late but was over in about 10 minutes (including time spent for the Pledge of Allegiance).

The meeting was called to ACCEPT an independent auditors report.  This means that the board voted to RECEIVE a piece of paper!  It’s almost comical!  The report that they voted 7-0 to receive was not even complete as it did not include all the notes and attachments.

RIDICULOUS!
Its amazing that the board can get together, on short notice, to have a meeting to decide on whether they should accept a piece of paper, yet, they can only meet once per month to work on the important issues of turning this thing around!”

I am a member of my districts Legislative committee.  I joined because funding is all screwed up in our State and we need reform.  I am the only resident that showed an interest and despite the fact that the superintendent of schools threatened legal action against me for the activities of my web site, I was allowed to become a member.  I thought this might have been the boards will in an effort to show they have the taxpayer in mind.  Now I think they let me on the committee because they really don’t meet anyway!

My conclusion
All the funding changes in the world will not solve our education problems in NY.  As long as education is associated with politics (local or otherwise), we are doomed!  I do not just complain but my ideas are either poo pooed for not being their own or because I am exposing them for what they really are!  Prior to fixing the inequities in the current way education is funded, here are some basic suggestions for fixing our education funding problems in NY:

1) Ban the use of  Roberts Rule of Order

2) Require some sort of “primary” for selecting board member candidates

3) Require board members to meet, in public, on issues of substance

4) Elimination of the Superintendent as CEO of the district and replace him with a Chairman of the board

5) Change Superintendents role to one limited to Education issues NOT finance issues

6) Limit the role of school attorneys to matters of legal issues – AFTER THE FACT - rather than as a guide on what to say and do on a daily basis

7) Change the FOIL laws.  They were designed as a way to hide and keep information from the public

I’ve limited my long list so as not to bore you.  I don’t want to highlight 1 and 6 above as being any more important than the others (they all go together), but if I ran my business this way, I would be bankrupt in a week.  Imagine if a business had to ask their attorney for permission to do things and how to do them?  I run my business by acting within the scope of my duties with customer service as priority number ONE.  If school districts made their number one priority as customer service (the taxpayer and the educational investment of their MONEY), all else would take care of itself. 

Robert J. Newman
Visit:  http://www.mylocaltaxes.com/
